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  STATEMENT OF PHILOSOPHY AND

GOALS FOR YOUR

TRI-COUNTY YMCA’S

SCHOOL AGE 

CHILD CARE PROGRAM

STAFF

YMCA staff is qualified, caring, have experience with children and meet all YMCA and Missouri Licensing requirements.

A ratio of one staff per 16 children will be maintained.

All YMCA staff are thoroughly screened prior to being hired for child abuse/neglect, criminal record check and reference checks.
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Each site has a Site Director who is there to assist you and your family.  If you have any problems or concerns, don’t hesitate to let your Site Director know.  If you need to speak to someone outside of site program hours, you may call the Coordinator or Program Director at the YMCA (348-9230).

SCHOOL CLOSING POLICY DUE TO WEATHER
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1. When school is closed due to inclement weather (heat or cold), the YMCA School Age Child Care program will also be cancelled.


2. Refunds will be given for missed days due to school closing because of bad weather.
PROPERTY DAMAGE

Parents will be held financially liable for property damage caused by their child(ren). 

This includes, but is not limited to any property owned or possessed by the Tri-County YMCA of the Ozarks, any school property and any personal property of others. STAFF
The YMCA believes that child care should provide opportunities and experiences which stimulate a child’s physical, social, intellectual and emotional development.

The program meets the developmental needs of particular age groups and more importantly the individual needs of each child.  The scheduling, pacing and rhythm of each activity are consistent with recognized principles of childhood education.  These principles recognize that each child develops at his/her own unique rate within the general needs of the age group.  The curriculum is based on the interests of the child and the resources available to meet those needs.  The child will be encouraged to share their thoughts and feelings as an aid in emotional, social and language development.

The YMCA provides activities that involve parents in their child’s development.  Activities to strengthen the family unit will give the family and the YMCA the opportunity to work, play and learn through a variety of experiences.  Participation as a family in other YMCA programs will be encouraged.

The YMCA believes that the program should work in cooperation with other area institutions, i.e., schools, churches, social service agencies, etc., when possible.

GOALS

1.  To provide quality care for children regardless of socio/economic background.

2.  To support and strengthen the family unit, focusing on:

     *Improving communication among family members.

     *Increasing their ability to work and play together.

     *Helping families to share their values with each other.

     *Increasing their sense of community with other families.

     *Helping families to improve their economic stability.

3.  To help children develop to their fullest potential, focusing on:

*Creating an atmosphere which provides love and understanding, child to child and      staff to child.

     *Self-awareness, confidence and feeling of self-worth.

     *Interpersonal relationships.

     *Values development in the Christian tradition.

     *Academic achievement.

     *Physical skills.

     *Health and nutrition.

4.  To deliver the program in a positive YMCA environment of safety, support and care, 

      focusing on:

     *Having all children be safe and happy in the program.

     *Broadening the community, national and world understanding of children and parents including experiences that foster exposure to ethnic and cultural diversity.

     *Conducting the program in accordance with YMCA operating principles and philosophy.

REGISTRATION FEE/WEEKLY PAYMENT

A $27 nonrefundable registration fee per child is payable at the time of registration.  Weekly fees are due the Friday before the attending week, in the form of a check or money order.  (NO CASH).  Payments not received by the Monday of the current week will be assessed a $5.00 late fee.

We cannot deduct days missed from your weekly payment.
Your fee pays for direct operating expenses including staff, snacks, and classroom materials.  When you enroll, you are reserving the time, space, staffing & provisions necessary for your child, regardless of your child’s attendance.

HEAD LICE

Head lice are very common today!  Policies need to be followed very carefully.  

1.  If a child is found to have head lice at the program site, the child will be isolated and the parent contacted to pick up the child as soon as possible.

2.  All parents at the program site will be notified immediately in writing of the presence of head lice.

3.  The program site will be carefully sprayed with R&C (the rugs, furniture, stuffed toys, hats, etc.).

4.  The child will be readmitted to the site when there is evidence of no more than three or four dead nits remaining in the hair.

5. When there are known cases of head lice among child care children (even if they have not been in attendance at the site), all children will be examined for two weeks.

INJURY

If a child is injured, an Accident Report will be completed the same day and given to the YMCA office.  A copy of the report will be placed in the child’s file.
Minor Injuries:  Minor injuries will be treated as needed:  washing, band-aid, ice pack.  Parents will be given written notification of the injury at pick-up time.
Major Injuries:  If a major injury occurs, the Site Director, after evaluating the situation, will take whatever steps are judged necessary to obtain the appropriate medical attention.  This may include either of the following options:
The Site Director will contact the parent.  Often the parent will elect to come to the site and get the child.  Staff is not to transport injured children to the hospital or doctor.  
2.  The Site Director may contact the paramedics (911).  If the child is taken by the paramedics to the hospital, the Site Director, School Age Child 

     Care Coordinator, Program Director or Executive Director will accompany the child to the hospital.  The child’s medical release form will be given to the paramedics.  The designated staff person will wait at the hospital until a parent arrives.

3.  If 911 is called and the child is sent to the hospital, the Site Director will notify the parents and the YMCA Program Director or Executive Director as soon as possible.  Accidents will be upsetting and traumatic for the other children. Staffs that are not needed to deal with the injured child will move the other children to another area.  Children will be allowed to ask questions and express their feelings about what has happened. Staff will not alarm the children with options of the outcome of the accident, but will be reassuring to the children.

STAFF SUPERVISION OF CHILDREN

· Children in YMCA programs will be supervised at all times.
· Children should never be left unsupervised in bathrooms or hallways.

· Staff members and volunteers are prohibited from relating to children in non-YMCA activities, such as babysitting or weekend trips.

· YMCA staff and volunteers will not discipline children by use of physical punishment or by failing to provide the necessities of care, such as food and shelter.  Striking a child, using abusive language, using obscene gestures, displaying obvious and unfair favoritism, acting in a way injurious to a child’s emotional needs or physical safety constitutes abuse and is cause for immediate termination.

· Staff and volunteers should be alert to the physical and emotional state of all children and any sign of injury or suspected child abuse.

RESPONSIBILITIES

Children’s Responsibilities include:

1.  Taking care of equipment.

2.  Cleaning up after themselves.

3.  Sharing equipment with others.

4.  Keeping hands to themselves.

5.  Using appropriate language.

6.  Treating staff with respect.

7.  Being responsible for all personal belongings.

Parent’s Responsibilities include:

1.  Signing their child in and out.

2.  Picking their child up on time.

3.  Treating staff with respect.

4.  Paying their fees on time.

5.  Bringing their concerns to staff.

6.  Notifying staff of pick-up changes.

7.  Knowing about changes in policy.

8.  Informing staff of child’s illness.

9.  Keeping child’s record up to date.

Staff’s Responsibilities include:
1.  Treating children and parents with respect.

2.  Providing a safe, warm environment.

3.  Providing a variety of interesting activities.

4.  Keeping parents informed.

5.  Keeping accurate records.

6.  Being a positive role model for the children.

RIGHTS

Children’s Rights include:
1.  To be respected.

2.  To have a choice of activities.

3.  A safe and reliable environment.

4.  Having equipment in working order with all pieces.

5.  To express their creativity.

6.  Expressing emotions in an appropriate manner.

7.  Staff members that care about and enjoy them.

Parent’s Rights include:
1.  To be respected.

2.  To visit the site at anytime.

3.  To know their children are safe.

4.  To voice concerns about the program or activities.

5.  To know if their child is misbehaving.

6.  To have open communication with the Site Director.

Staff’s Rights include:

1.  To be respected by children, parents and staff.

2.  To give input into the program.

3.  To express their creativity.

4.  A safe, comfortable work environment.
YMCA BEHAVIOR MANAGEMENT

Traditional methods of discipline have often emphasized the negative and have not been successful in preventing the children from 

inappropriate behavior.  They set an expectation that children will misbehave, which they will do.   Adults can instead take the attitude that children want to cooperate.  They may find that children live up to that expectation too.  What is needed is a non-discipline discipline.

Non-discipline discipline is based on friendly, caring attitudes toward the health, development and needs of children.  It gives careful regard to feelings and emotions, to unique differences between individuals/and to preserving an atmosphere of acceptance, tolerance and patience.

Here are some general tips which staff will use to guide children’s behavior during activities:

· Establish limits with the children, involving them in making the rules.  State the rules in positive terms and have reasonable, predictable consequences.  For instance, when a child throws blocks, he or she is removed from the block area.

· Use a signal to call for attention:  a bell, a piano note, a flicker of the lights.

· Use a well modulated voice.  Never try to outshout a group.

· Give advance notice when changing activities so children can finish what they are doing; avoid abrupt changes.

· Keep an eye on all ongoing activities.  Do not become so involved with one activity or child that you lose sight of the big picture.

· Plan with the children so they know what to expect.

· Give the necessary directions for an activity, then stop and check for understanding.  Be specific and don’t talk to long.

· Follow the children’s interests.  If a bulldozer is outside, you put your plans on hold and go watch it with them.

· Be firm and consistent and set clear, reasonable expectations.
CHILD ABUSE PREVENTION
YMCA Child Abuse Standards

Child abuse is damage to a child for which there is no “reasonable” explanation.  Child abuse includes non-accidental physical ijury, neglect, sexual abuse and emotional abuse.

The increasing incidence of reported child abuse has become a critical national concern.  It is a special concern of the Tri-County YMCA because of the organization’s role as 
an advocate for children and its responsibility 


for enhancing the personal growth and development of both children and adults in 

all YMCA programs.  Based upon its concern for children, parents and YMCA staff, the following standards related to identifying signs of child abuse, reporting procedures, staff hiring practices and a code of conduct for parents and children have been developed.

Definition of Child Abuse

Child abuse is mistreatment or neglect of a child by another person resulting in injury or harm to the child.  Child abuse may be physical, verbal, emotional or sexual.

Reporting procedures

At the first report of suspicion of child abuse, the staff or volunteer observing the abuse or to whom it has been reported shall inform the YMCA Program Director responsible for the program, the Executive Director will then be informed immediately.


The YMCA will make a report to the Child 
Abuse and Neglect Hot Line at 


1-800-392-3738.  As licensed child care providers, this reporting is mandated by 


Missouri law.

A call is made in “good faith”...only reporting a suspicion.  It is the Department of Social 
Services’ responsibility to investigate the case.

CHILD CHECK-IN AND CHECK-OUT

PROCEDURES

1.  Division of Family Services (DFS) requires parents or  authorized persons to sign the child out each  day recording the date, time, child’s name and the authorized person’s signature.

2.  DFS states that children can only be released to authorized persons listed on the child’s enrollment form.  Staff will ask for an ID until they become familiar with persons picking up the children.

3.   If, for some reason, a person other than an authorized person will be picking up the child, a note stating that person has permission must be given to the staff person in charge.  The signature will be checked against the file and the note placed in the child’s file.  The staff person should also require some form of identification from the person picking up the child.  Permission for someone to pick up a child cannot be given over the phone.  In case of an emergency situation, contact your Program Director or Site Coordinator immediately.  

4.  Children should always be brought to the room by an authorized person...children should never be dropped off in the parking lot or outside to come in alone.  (They must be signed in).

5.  Parents are to notify the YMCA staff before 12:00 noon if their child(ren) is going to be absent from the program.  A staff person from each site will call in for these absence notices daily.

6.  In the event of parent’s divorce or separation, we are required to release the child to either parent unless a court order states otherwise.  Parents of divorce must submit to the care site a copy of the court order, divorce decree or other legal documentation to prevent an unauthorized pick-up by the other parent.  Documentation will be kept in child’s file.

7.  No child is permitted to leave the site without a parent’s authorization.  If children in care participate in other after-school activities, the parent must provide written approval and state the time of the child’s arrival and departure from the site. This information will be placed in the child’s file. 

LATE PICK-UP POLICY

1.  Late fees will be assessed for children that are picked up after 6:00PM.  Fees are as follows:


$3.00 charge for every 5 minutes after 6:00 PM.

2.  The following steps will be taken when a child is left at the site past closing time:


*All emergency contacts on the child’s enrollment form will be called until 6:45 PM.


*At 6:45 PM the YMCA Program Director or Site Coordinator will be called.


*At that time a decision will be made to either transport the child to the YMCA or

send a staff person to the site to stay with the child.  At this time, the police will be notified that the child has not been picked up, so they can assist in finding the parents.  
If the child is taken to the YMCA, a note  will be left for the parents, telling them where the child has been taken.





HANDBOOK ACCEPTANCE 

SCHOOL AGE CHILD CARE PROGRAM

Please read your handbook in its entirety. Enrollment will not be completed until this form and handbook is signed and returned.

I have received the Tri-County YMCA School Age Child Care Handbook.

I have read and understand the Policies and Procedures set forth by the facility. I will follow these procedures while my child is enrolled in the program.

Child’s Name _________________________________________________

Parent/Guardian Signature_______________________________________

Parent/Guardian Printed 

Name____________________________________

Date_____________________________________


















SCHOOL AGE CHILD CARE COST





			YMCA MEMBER


			$36.00			5 Days of After School Care


			$32.00			4 Days of After School Care


			$27.00			3 Days of After School Care


			


			





			NON-MEMBER


			$47.00			5 Days of After School Care


			$43.00			4 Days of After School Care


			$38.00			3 Days of After School Care


			


			





			Financial Assistance Available





			Division of Family Services Accepted





Our Mission





The Tri-County YMCA is a nonprofit 


organization dedicated to building strong kids, strong families and strong communities.  As part of a worldwide movement, the YMCA puts Christian 


principles into practice through programs that build healthy spirit, mind and body for all.  All of our programs develop character by focusing on four areas:





Caring, Honesty, Respect & Responsibility
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SCHOOL OF THE OSAGE





School Age Child Care





Leland O’Mills Elementary











